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Aruba has had several national plans in the last decades. From national 
plans such as the Social Development Plan (1986-1990), National 
Development Plan (1991-1997 / 2003 -2007), to Nos Aruba 2025. Some based 
more on a higher  consultative level compared to others. The process and 
approach slow ly but surely progressed more into a par ticipator y one, w ith 
?Nos Aruba 2025? ser ving as a good example. The process and 
methodologies of previous plans ser ved as a great learning exper ience to 
apply successful methods and tools through-out the planning process of 
Aruba. Whi le also providing unique insights to learn from al l  of the 
challenges and draw backs from previous plans. 

NSP PROCESS
In order  to have a successful and robust NSP, i t is cr i tical to have a 
par ticipator y process, by involving stakeholders and relevant par tner s 
from the public and  pr ivate sector , NGOs and academia. Fur thermore, i t is 
impor tant to have a coherent process where the economic, social, and 
environmental dimensions are al l  taken into account. This al lows us to 
minimize the negative spi l l-over  effects (tr ade-offs) and maximize the 
posi tive spi l l-over  effects. The government?s plan ?Hunto pa Aruba?, 
Agenda 2030, and the SDG Aruba Roadmap ser ve as a basis and star ting 
point for  the NSP.  

The sustainable vision for  Aruba is a long term goal in which the SDGs and 
targets are used to determine the future. However , the planning of pol icies 
and activi ties w i l l  be prepared in medium-term plans, in order  to be 
f lexible to the local and international changes: 

- 2019 - 2022
- 2023 - 2026
- 2027 - 2030

EXWGs for  the NSP

I t becomes cr i tical to l ink the NSP to the Multi -Annual Budget, Planning 
and Control Cycle (MJB-PCC), and to al ign the NSP w ith avai lable r esources 
from the pr ivate sector  and the NGOs. Giving the pr ivate sector  and the 
NGOs an impor tant role when i t comes to implementing speci f ic 
inter ventions.

Our  r eal i ty indicates that we only have a l imited amount of r esources, so 
let?s make sure to eff iciently use those resources on policies and actions 
where we can help the most and where we can accomplish the most.  
Pr ior i tizing inter ventions and activi ties w i l l  be cr i tical for  the NSP 
2019-2022 and for  progress across the SDGs. 

"FOCUSING ON THE INTERVENTIONS 
AND TARGETS WHERE WE CAN DO THE 
MOST GOOD WILL BE CRITICAL FOR THE 
NSP 2019-2022"

The Sustainable Tour ism accelerator  w i l l  
be incorporated into the NSP through a 
di f ferent process.

|   NSP Report

On the 20th of June 2018, the Exper t Working Groups (EXWG) were 
established through a minister ial decree, w ith the task of evaluating, 
pr ior i tizing, and speci fying policies and activi ties, w i th time-l ine, budget, 
r esponsible par tner s for  implementation, and a monitor ing plan. The 
result of the r epor ts/output of the EXWGs w i l l  be incorporated into the NSP 
?Nos Plan, Nos Futuro? 2019-2022. Each accelerator  w i l l  be par t of the NSP. 
Cur rently the coordinating and suppor t team of the NSP is focusing on 
three pi l lar s: people, planet, and prosper i ty. 

The Aruba SDG Roadmap recommended more than one hundred 
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well-meaning inter ventions, but too many inter ventions and targets makes 
i t di f f icult to pr ior i tize. Dur ing the last three months, i t became clear  that 
the Accelerator  and Bottleneck Assessment (ABA) methodology that was 
being used was too complicated and time-consuming for  the EXWGs. The 
coordinating and suppor t team (DEACI) decided to adapt the methodology 
to the local capaci ty and needs. Therefore, sur veys were designed to 
accelerate the process and was sent via a digi tal format to the EXWG 
members. Dur ing each subsequent meeting, the r esults of the sur veys 
were presented to the EXWGs. This continued to be the case unti l  the last 
two weeks of November  when i t was decided to br ing al l  the EXWGs 
together  for  jointly weekly meetings. This was also done to encourage 
policy coherence and inter -l inkages between policies and inter ventions 
from each EXWG. 

 

"ADAPT THE TOOL/METHODOLOGY TO 
THE CURRENT CAPACITY AND  

TIME-FRAME." 

Pi l l ar  Planet : 

Natur al  Resour ce Managem ent : Star ted w ith 9 dr iver s and 51 
inter ventions and was adapted to 6 dr iver s and 22 inter ventions. 
(pre-NSP event)

Pi l l ar  People: 

- Qual i t y of  Li fe and Wel lbeing:  Star ted w ith 7 dr iver s and 13 
inter ventions and was adapted to 8 dr iver s and 12 inter ventions. 
(pre-NSP event)

- Youth Em power m ent : Star ted w ith 5 dr iver s and 22 
inter ventions and was adapted to 5 dr iver s and 13 inter ventions. 
(pre-NSP event)

Pi l l ar  Pr osper i t y: 

- Ener gy Ef f i ci ency and Ener gy Diver si f i cat i on:  Star ted w ith 6 
dr iver s and 30 inter ventions and was adapted to 6 dr iver s and 11 
inter ventions. (pre-NSP event)

- Ent r epr eneur sh ip and Enabl i ng Business Envi r onm ent : 
Star ted w ith 6 dr iver s and 27 inter ventions and was adapted to 4 
dr iver s and 17 inter ventions. (pre-NSP event)

Sustainable Tourism will be incorporated into the NSP through a different 
approach.

Meanwhi le dur ing the last few  months, the EXWGs rear ranged and 
adapted each accelerator s by pr ior i tizing, r eformulating some dr iver s and 
inter ventions. The re-cluster ing and renaming was necessar y to simpli fy 
the inter ventions. The results were presented at the NSP event of 
December  3, 2018.

The EXWGs also star ted w ith the formulation of a draft vision for  each of 
the accelerator s dur ing the jointly sessions. 

Adapt ing Methodology (ABA)

Working w ith the SDG Accelerator  and Bottleneck Assessment (ABA) tool as 
a guideline for  the work of the EXWGs, r equir ed us to adapt the 
tool/methodology to the cur rent capaci ty and time-fr ame. Therefore, we 
had to adjust and rethink new  str ategies and cr i ter ia?s which could be 
used, w ithout sacr i f icing our  objective, which was to create a par ticipator y 
and coherent process. Because the EXWG members have been working 
w ith the ABA tool some time, i t was r ecommended to keep using the same 
tool/methodology and tr y to speed up the process by making use of 
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sur veys. For  this kind of pr ior i tization each EXWG member  was asked to 
discuss al l  the questions w ithin their  f ield of exper tise and to f i l l  in the 
answers to the questions in the sur vey. 

The EXWGs are tr ying to f ind the inter ventions/targets that would benefi t 
Aruba and the Aruban people the most, and at the same time accelerating 
progress across al l  of the SDGs and SDG targets.

The f i r st cr i ter ia of pr ior i tizations used was the impact cr i ter ia. This al lows 
us to r ank the inter ventions on the basis of impact. Fur thermore, the 
inter ventions went through another  pr ior i tization phase focusing on the 
enabling environment cr i ter ia. These include: the abi l i ty (capaci ty) to 

implement the 
inter vention; i f  
there is stakeholder  
coordination and  
pol i tical w i l l  to 
implement (are 
inter vention(s) 
included in 
government and/or  
pol i tical par ties 
program?); and 
abi l i ty to monitor  
the inter vention. 

  

Additionally, EXWGs evaluated which inter ventions could be clustered, and 
i f  the dr iver s and inter ventions were proper ly defined and descr ibed. This 
was cr i tical in order  to have a sol id understanding of each inter vention, for  
the NSP ?Nos Plan, Nos Futuro? 2019-2022.  



Since the exercises were being worked on in small groups of exper ts, i t was 
impor tant to organize a National Str ategic Plan (NSP) Event, where other  
stakeholders from the pr ivate and public sector , NGOs, and the academia 
could give feedback on the dr iver s and inter ventions that were proposed. 
Al low ing for  more feedback, input, and di f ferent per spectives. Identi fying 
inter ventions that were possibly over looked is an impor tant step to create 
par ticipation and ow nership of the NSP. The NSP Event was held at the La 
Cabana Beach Resor t and Casino Ballroom. The EXWGs People, Planet and 
Prosper i ty helped to prepare the program of the event. The 5 accelerator s: 
Quali ty of Li fe and Wellbeing, Youth Empowerment, Natural Resource 
Management, Energy Eff iciency and Energy Diver si f ication and 

NSP EVENT
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"CREATING PARTICIPATION AND 
OWNERSHIP FOR THE NSP." 

Entrepreneurship and 
Enabling Business 
Environment were 
discussed at the event. 
Each table had at least 
one EXWG 
representative and an 
Indicator  Working 
Group (IWG) 
representative that 
were in charge to lead 
the discussions at each 
table (each accelerator  
had two tables). 

Par ticipants from di f ferent and diver se f ield of exper tise were assigned to 
each table. This was done to encourage the multi  sectoral component of the 
discussions and to enhance the three aspects of sustainable development, 
looking through the economic, social and environmental per spectives.

Each EXWG representative presented the updated and adapted dr iver s and 
inter ventions for  each of the f ive accelerator s, w i th a draft vision statement 
for  each accelerator.

The event turned out to be a ver y successful one, w ith tr emendous turnout, 
w i th near ly one hundred par ticipants (or iginal budget was for  a maximum 
of 80 par ticipants). The discussions at the tables were ver y productive and 

valuable. At the end 
of the event, the 
feel ing was that 
ever ybody had 
contr ibuted and had 
given their  feedback 
on the inter ventions 
for  the NSP 
2019-2022, and there 
was an 
understanding of 
the SDGs and the 
process for  the NSP. 



One of the fol low ing steps w i l l  be to localize the SDG targets and indicator s, 
to get a better  r ef lection of the cur rent si tuation and local context, br idging 
the gap between the local and global targets.  

Pi l lar  Peace and Par tner ship sti l l  have to be worked out and incorporated 
in the plan. There is also a possibi l i ty that a separate event w i l l  be done to 
gather  additional insights from the perspective of the youth. The EXWGs 
w i l l  star t working on the r epor ts for  each accelerator  to be able to have a 
f i r st draft by the end of Januar y, 2019.  

Although the draft vision statements of each accelerator  were presented at 
the event, the EXWGs and the coordinating and suppor t team of DEACI w i l l   
organize a seperate event to discuss and to create an overal l  vision for  the 
NSP 2019-2022. 

For  the year  2019, the coordinating and suppor t team of the NSP w i l l  
continue to lead the EXWGs and incorporate each accelerator  into the NSP 
2019-2022. Identi fying the leverage points w ithin the fr amework w i l l  be 
cr i tical, and w i l l  contr ibute in pr ior i tizing which policies have an impact 
across the accelerator s and across al l  dimensions. Al igning them to create 
a coherent plan for  implementing the SDGs in Aruba. This w i l l  make the 
NSP more effective and eff icient. 
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"BRIDGING THE GAP BETWEEN THE 
LOCAL AND GLOBAL TARGETS' 
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Moving Forward



Depar t m ent  of  Econom ic Af fairs, Com m erce and Indust ry


